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January 29, 2008

Professional Development

PROGRESSION TRACKER WALL MODULES PROCEDURES


1.  The PDPT wall modules were developed to track progress in the Senior Member PD Program.  They are designed for use at the unit level to visually view members according to individual levels within the program (levels 1-5, plus a graduates page).  This method is especially useful if squadrons mentor by “classes”, in order to facilitate training and recordkeeping (recommended for larger units). 
2.  Modules may be completed and updated electronically and then printed and displayed.  Even better, print the forms, laminate them, and fill in with a thin point dry-erase marker.  Include the rank and last name of each member and either fill in dates or put a check mark under each accomplishment. 
3.  Arrange the modules in order on your unit’s wall in a prominent place.  Strip bulletin bars work well, or make use of an existing bulletin board or plain wall.  Timely updates as accomplishments are made will help to promote interest and motivation.  
4.  Members can see quickly and easily where they stand in the program.  This method helps identify readily which accomplishments are lacking in order to move onto the next level.  Both members and mentors will be able to use the tool to focus on required areas of training and be able to determine “the next step” for each progression in the program.
5.  As members fulfill the requirements of a level, move them to the next module and complete CAP Form 24 for the appropriate awards.







Christine Richmond, CAPT, CAP







Director of Professional Development
Semper Vigilans


